How Yunetfy
Transformed
Operations

A detailed case study on how Yunefy's WMS improved
efficiency and productivity for FabHabitat, driving
significant operational change.




Background

Overview of FabHabitat's operations
and initial challenges faced.

FabHabitat is a leading company in
sustainable home products.

Initially, they struggled with inefficient
inventory management processes.

This hindered their ability to meet
growing customer demand effectively.
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FabHabitat struggled with inefficient

inventory management and order
fulfillment processes.

The They also faced high operational costs O
affecting overall profitability. N

Key operational issues faced by

FabHabitat in their processes. Customer satisfaction was impacted due
to delays in delivery and product
availability.



The Challenges
Faced

Key obstacles encountered before implementing Yunefy’s WMS solution

Inventory inaccuracies leading to
order errors
Delays in order fulfillment causing

customer dissatisfaction

Inefficient warehouse layout affecting
productivity

High operational costs impacting
profitability




The Solution

Key features of Yunefy WMS that
enhanced operations significantly.

Streamlined inventory
management improved accuracy
and reduced order fulfillment time.

Real-time tracking enabled better
visibility and enhanced operational
efficiency.

User-friendly interface simplified training
and boosted employee productivity.




Real-time
Tracking

Accurate inventory updates

Features of Yunefy WMS

Automated
Processing

@ Streamlined order

management
yunefy

User-friendly
Interface

Easy reporting tools



Inventory Accuracy
Boost

Increased accuracy leads to better
stock management and reduced

Order Processing
Improvement

This reduction enhances efficiency
and customer satisfaction.

errors.




"Our team is more productive
than ever before.”
— Emily Tran

"Yunefy has transformed our
workflow for the better.”
— Sarah Lee

"Yunefy WMS is a game changer

for our business.”
— Mark Anderson




FabHabitat's operations have
significantly improved through
Yunefy’'s WMS implementation.

l b Future steps include further optimizing O
C O nc us lon processes and expanding software
features. N

Summary of outcomes and future
steps for FabHabitat

Continued partnership with Yunefy will
ensure sustained operational
excellence moving forward.




